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A Brief History
From Payroll to Human Resources Department
Personnel: Today’s HR:



A Brief History
60’s- Payroll to Personnel Department

70’s- Personnel to Human Resources Department

90’s- HMO’s and Employee Benefits Emerge
• HIPPA and COBRA created a greater administrative 

burden. 



A Brief History
00’s- Total Rewards Dominates 
• Increased budget concerns forces employers to 

evaluate compensation as well as benefits

2010’s- PPACS: Brave New World
• The impact of mandates, wellness and 

preventative care considerations

Benefits Employee
Relations

Centralized HR functions

Training Recruitment
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The Post PPACA HR World
• La La Land- Mandated freebies

• Big Data: Regulations, Demographics, Cost 
Control, Part-Time Labor Force, Etc.

- Required HR practitioners to require new skills,  
knowledge, and analytics at a level they are not 
prepared for.



Today’s World: Human 
Resources to Human “Abuses”
• 4 out of 5 employees report being dissatisfied in 

their current jobs.

• The number of filed grievances has quadrupled 
since 2010. 

CHANGE
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Today’s World: Human Resources to 
Human “Abuses”

• Benefits now cost companies more than 40% of 
every dollar of payroll.

• ACA is now approaching double digit cost 
increases.





Today’s World: Human 
Resources to Human “Abuses”
• ROI- Return on Investment consideration 

moves HR into a cost center.

• What HR departments need is benefit 
providers to be a partner not just a provider.

- Dashboards
- Variable analytics
- Predictive Reliability
- Partners have a steak in the game
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