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If You Could See What 
I See?

If You Could See What 
I See?



Brian 
Wagner
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In the next 50 Minutes 
You Will… 

In the next 50 Minutes 
You Will… 



JUST …JUST …



GO LIVE YOUR LIFEGO LIVE YOUR LIFE
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JUST …JUST …



GO LIVE YOUR LIFEGO LIVE YOUR LIFE



You are not a candidateYou are not a candidate



JUST …JUST …



GO LIVE YOUR LIFEGO LIVE YOUR LIFE



18



Shunt DependentShunt Dependent



JUST …JUST …



GO LIVE YOUR LIFEGO LIVE YOUR LIFE
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JUST …JUST …



GO LIVE YOUR LIFEGO LIVE YOUR LIFE
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Right About Now…Right About Now…



JUST …JUST …



GO LIVE YOUR LIFEGO LIVE YOUR LIFE
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Johari 
Window
Johari 

Window



Known

Known

Unknown

Unknown

TO YOU

TO OTHERS



Known

Known

Unknown

Unknown

Open AreaBlindspot

HiddenUnknown

TO YOU

TO OTHERS



able
accepting
adaptable
bold
brave
calm
caring
cheerful
clever
complex
confident
dependable
dignified
empathetic
energetic
extroverted
friendly
giving
happy

helpful
idealistic
independent
ingenious
intelligent
Introverted
kind
knowledgeable
logical
loving
mature
modest
nervous
observant
organized
patient
powerful
proud
quiet

reflective
relaxed
religious
responsive
searching
self-assertive
self-conscious
sensible
sentimental
shy
silly
spontaneous
sympathetic
empathetic
tense
trustworthy
warm
wise
Witty



BlindspotBlindspot



We Asked A QuestionWe Asked A Question









BrianWithOneEye.comBrianWithOneEye.com





Winking Wagner!Winking Wagner!



Who’s Next?Who’s Next?



What Do You Do 
When People 

Make Fun of You?

What Do You Do 
When People 

Make Fun of You?







Examples: Areas Known to Yourself, Known to OthersExamples: Areas Known to Yourself, Known to Others

The Bigger The BetterThe Bigger The Better



Known

Known

Unknown

Unknown

TO YOU

TO OTHERS



Examples: Areas UnKnown to Yourself, Known to OthersExamples: Areas UnKnown to Yourself, Known to Others

BlindspotBlindspot



Known

Known

Unknown

Unknown

TO YOU

TO OTHERS



Examples: Areas Known to Yourself, UnKnown to OthersExamples: Areas Known to Yourself, UnKnown to Others

Vulnerability NeededVulnerability Needed



Known

Known

Unknown

Unknown

TO YOU

TO OTHERS



Examples: Areas UnKnown to Yourself, UnKnown to OthersExamples: Areas UnKnown to Yourself, UnKnown to Others

Experience NeededExperience Needed



Known

Known

Unknown

Unknown

TO YOU

TO OTHERS



How Do You Make a Change?How Do You Make a Change?



How Do You Make a Change?How Do You Make a Change?



Build a Trusted RelationshipBuild a Trusted Relationship

How Do You Get Good Feedback?

Invest in Other PeopleInvest in Other People

Make Appropriate ChangesMake Appropriate Changes



Give Good FeedbackGive Good Feedback

How Do You Get Good Feedback?

Ask Curious Questions and Listen to the AnswersAsk Curious Questions and Listen to the Answers

It’s a GiftIt’s a Gift



Know Yourself FirstKnow Yourself First

How To Be Vulnerable

Lead and Invest in YourselfLead and Invest in Yourself

Share What is AppropriateShare What is Appropriate



“Your vision will become clear only when you look into your heart. Who looks inside awakens.” 
~ Carl Jung 

“Your vision will become clear only when you look into your heart. Who looks inside awakens.” 
~ Carl Jung 



Would Improving Your Speaking and Presentation Skills Help?Would Improving Your Speaking and Presentation Skills Help?





PerspectivePerspective

Manager/PeerManager/Peer
ClientsClients
YOURSYOURS

OutsideOutside



Everyone Has a StoryEveryone Has a Story

Taking Action Makes Me Feel 
Better

Taking Action Makes Me Feel 
Better

Laugh Even When You 
Don’t Feel Like It

Laugh Even When You 
Don’t Feel Like It



Right SolutionRight Solution



Write Your Own Action Plan 
and I will hold you 

accountable

Write Your Own Action Plan 
and I will hold you 

accountable











“The only thing worse than 
being blind is having sight 

but no vision.”

“The only thing worse than 
being blind is having sight 

but no vision.”
- Helen Keller- Helen Keller







Identifying our blindness is like walking into a 

dark closet.

Once we accept that are blind, we can take the steps necessary to achieve

With sight we can see where we’re going and that allows us to realize our 



Ask Yourself…Ask Yourself…
What Am I Not Seeing?What Am I Not Seeing?

Who Can Help Me?Who Can Help Me?

What Action Can I Take?What Action Can I Take?



Life Isn’t Going To 
Be The Way You 

Imagined

Life Isn’t Going To 
Be The Way You 

Imagined



Be Open To 
Reimagining Your 

Life

Be Open To 
Reimagining Your 

Life



All Relationships 
Are Important

All Relationships 
Are Important



JUST …JUST …



GO LIVE YOUR LIFE!GO LIVE YOUR LIFE!





Thank YouThank You


