Disruptions,
Deceptions

and
DECISIONS




DISRUPTIONS

Personal job change, move,
family issues

Organizational leadership
change, negative work culture



DISRUPTIONS

Industry-wide technology,
regulatory changes, market upheaval

Global war, pandemic, economy
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Processes hijacked by
disruptions
1) Getting It Done
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HREI of misdirection

- Inconsistent

- Unreliable
- Unpredictable

- Less trustworthy
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The influence of acute stress on attention mechanisms and its
electrophysiological correlates

Jessica Sénge_a_r,1~* Laura Bechtold.? Daniela Schoofs.? Meinolf Blaszkewicz * and Edmund Wascher®

“...stress leads to strong
distractibility”




Psychosocial stress reversibly disrupts prefrontal
processing and attentional control

C. Liston®b-1, B. S. McEwen®, and B. J. Casey?

sDepartments of Psychlatry, Neurology, and Neurosclence, Welll Medical College of Cornall University, 1300 York Avenue, Box 140, New York, NY 10021;
and *Laboratory of Neuroendocrinology, The Rockefeller University, 1230 York Avenue, Box 165, New York, NY 10021

“stress impairs
attentional control.”



Cortisol

6.,0 y
The STRESS hormone







RECOGNIZE stress signals
- easily distracted

- uproductive, de-motivated

- unhealthy habits



REDUCE cortisol
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Switchtasking:

- wastes time
- INnCcreases errors

- wastes money
- causes stress









Processes hijacked by
disruptions
1) Getting It Done
2) Adaptation and Innovation
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ENVIRONMENT MISSIO\\ ..
Processes,
systems, Goals and
Habits, etc. objectives

markets

- resources

- regulations
- family

\ technology /
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MISSION:
Goals and
objectives
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Stress Prompts Habit
Behavior in Humans

Lars Schwabe and Oliver T. Wolf
Journal of Neuroscience, 3 June 2009



T

Reduce;atus quo bias
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Are your jnefficient?

ﬂ Ineffective?

orocesses PITA”










Psychological Safety

- challenge the status quo

- risks w/o reprisal

- safely “speak up”









CARDS and
STAND
UP!






Processes hijacked by
disruptions
1) Getting It Done
2) Adaptation and Innovation

3) Decision Performance
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A Brain-Changer: How Stress Redesigns
our Decision-Making

--The neural networks which
govern decision-making are
activated differently

under Chronlc stress

1aking behaviors between the two groups.
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Decision Performance
|) Define the core problem

2) Perform the two.option test
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Decision Performance

|) Define the core problem
2) Perform the two option test

3) The vanishing options test












Feedback for Steve
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and enter this code when prompted
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bonus ebook:
/ Strategies for Making Great
Decisions —




