
Disruptions, 
Deceptions

and
DECISIONS



Personal job change, move,
    family issues 

DISRUPTIONS

Organizational  leadership 
change, negative work culture



DISRUPTIONS

Global war, pandemic, economy

Industry-wide technology, 
regulatory changes, market upheaval













1) Getting It Done

Processes hijacked by 
disruptions







Threats
Contrast
Change







- Inconsistent
Pitfalls of misdirection

- Unreliable
- Unpredictable
- Less trustworthy



“…stress leads to strong 
distractibility”



“stress impairs 
attentional control.”



Cortisol

The STRESS hormone





RECOGNIZE stress signals
- easily distracted

- uproductive, de-motivated

- unhealthy habits



REDUCE cortisol

- Avoid excess caffeine...

- Sleep, diet, exercise

and alcohol









Switchtasking:
- wastes time
- increases errors
- wastes money
- causes stress







1)
2)

Getting It Done
Adaptation and Innovation

Processes hijacked by 
disruptions



STATUS
QUO

BIAS



“If it ain’t 
broke, 

DON’T FIX 
IT!”



IT’S HARD TO QUIT 

YOUR STATUS QUO!









ENVIRONMENT

- markets
- resources
- regulations
- family
- technology

MISSION:
Goals and 
objectives

processes, 
systems,

Habits, etc.
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ENVIRONMENT

- market
- resources
- regulations
- family
- technology

processes, 
systems,

Habits, etc.

STATUS QUO: MISSION:
Goals and 
objectives



Stress Prompts Habit 
Behavior in Humans
Lars Schwabe and Oliver T. Wolf
Journal of Neuroscience, 3 June 2009



Reduce status quo bias
1) Assess current processes

Identify your processes 
that could be improved 
or replaced.



Are your inefficient?

ineffective?

PITA?

STATUS
QUO

processes



Reduce status quo bias

1) Assess current processes

2) Promote psychological safety





Psychological Safety

- risks w/o reprisal

- safely “speak up”

- challenge the status quo







GRAB your 
CARDS and 

STAND
UP!





1)
2)
3)

Getting It Done
Adaptation and Innovation

Processes hijacked by 
disruptions

Decision Performance



Everything happens 
for a reason



Everything happens 
for a reason

Sometimes the reason is 
you’re   stupid  and make

bad decisions. 
stressed

suboptimal decisions.



The average adult
makes 35,000 

decisions 
every day. 



The neural networks which 
govern decision-making are 
activated differently 
under chronic stress.



Effects of stress on decision process

1) Stop looking for options too soon

2)  Use nonsystematic approach

3)  Decide too quickly



Decision Performance

2) Perform the two option test

1) Define the core problem



Most (71%) decisions 
by executives are
2-option decisions
…AND YET…

2-option decisions failed 
52% of the time (compared 
to 32% when more than 2 
options)



Decision Performance

2) Perform the two option test

1) Define the core problem

3) The vanishing options test





Teamwork!





Feedback for Steve

bonus ebook: 
7 Strategies for Making Great 

Decisions


